Professional Profile of Mukesh Prakash, Deputy Director,
NPC

l. Personal Information

Name:Mukesh Prakash

Date of Birth: 02/09/1987

Current Position& Domain:Deputy Director (Industrial Engineering Group)
Office Location:Head Office, New Delhi

Languages: Hindi (Proficient), English (Proficient)
Contact:mukesh.prakash@npcindia.gov.in, 8800313874

1. Professional Summary

More than 15 years of Experience in the areas of Industrial Engineering, Process Improvement, Manpower
Assessment & Organisation Restructuring, Monitoring and Evaluation of Government Schemes and Policy
Assessment & Planning. Few of the noteworthy contribution in the productivity enhancement includes
development of entirely new work assessment module for the pan India Offices of Liquidator of the Ministry
of Corporate Affairs, Organisational Restructuring and Process Improvement of DDA, Delhi Police, GAIL, SAIL,
and so on. Policy Study for the Department of Health Research, MoHFW that proved back bone in fight
against Covid Pandemic in the country, Assessment of Schemes and Policies of various Ministries including
Health and Family Welfare, DPIIT, Labour and Employment, Startups and so on.

Ill.  Areas of Expertise

Primary Domains:Process Study, Cadre Review, Policy study, Monitoring and Evaluation

Specialized Skills:Process Mapping, Manpower and Organisation restructuring, Policy and Scheme
Assessment

Industry Focus:Corporate Affairs, Policing, Labour and Employment, PSUs, Health and Family Welfare, and
Government Regulatory

V. Professional Experience

Current Position: Deputy Director
Organisation: National Productivity Council, New Delhi
Duration: 2016 to till date
Key Responsibilities:
e Business development
e Conceptualization and Planning of the projects
e Process mapping
e Manpower Planning and Organisational Study
e Stakeholders Interaction
e Assessment of Policy and Scheme Implementation
e Governance assessment
e Meeting and Discussion on study findings with user department


mailto:mukesh.prakash@npcindia.gov.in�

Report preparation and submission

Interact with client organizations regarding work in progress, release of payment etc.
Organize and conduct training programmes.

Some of the Key Projects& Initiatives:

0 Policy Research Studies for the Startups, Ministry of Health and Family Welfare, Ministry of
Textiles, Ministry of Labour and Employment, Ministry of Corporate Affairs, Central Silk Board,
Ministry of Minority Affairs, Ministry of Micro, Small and Medium Enterprises

0 Process Study, Manpower Assessment and Organisation Restructuring of Delhi Police,
Ministry of Corporate Affairs, Steel Authority of India, Delhi Development Authority, Security
Printing and Minting Cooperation, GAIL

Previous Position: Assistant Director

Organisation: National Productivity Council, New Delhi
Duration: 2009 to 2016
Key Responsibilities:

Business development

Conceptualization and Planning of the projects

Process mapping

Manpower Planning and Organisational Study

Stakeholders Interaction

Assessment of Policy and Scheme Implementation

Governance assessment

Meeting and Discussion on study findings with user department
Report preparation and submission

Interact with client organizations regarding work in progress, release of payment etc.
Organize and conduct training programmes.

Some of the Key Projects & Initiatives:

0 Policy Research Studies for the Startups, Ministry of Health and Family Welfare, Ministry of
Textiles, Ministry of Labour and Employment, Ministry of Corporate Affairs, Central Silk Board,
Ministry of Minority Affairs, Ministry of Micro, Small and Medium Enterprises

0 Process Study, Manpower Assessment and Organisation Restructuring of Delhi Police,
Ministry of Corporate Affairs, Steel Authority of India, Delhi Development Authority, Security
Printing and Minting Cooperation, GAIL

Major Project Experience in NPC [For each significant project, include:]

Project Title:Policy Research Study of the Startups

Client Name: Ministry of Micro, Small and Medium Enterprises

Type: Government

Sector: Startups

Role:Team Leader

Duration:one year

Problem Definition:Baseline Development of Startups of the NER, Gap Analysis, Mapping of the Best
Practices of the Maharashtra and Kerala Startup Ecosystem, Startup and Innovation Policy Study of
Israel, South Korea, Thailand and Taiwan



Recommendations Made:Establishment of Full startup ecosystem in the NER, More Emphasis to the
attracting local population in the Startup ecosystem
Impact Created:Policy Improvement for the Startups of the NER

Project Title:Assessment of Implementation of Scheme of the DHR, Ministry of Health and Family
Welfare

Client Name: Ministry of Health and Family Welfare

Type: Government

Sector: Health and Family Welfare

Role:Team Leader

Duration: SixMonths

Problem Definition: Assessment of Implementation Assessment of the Scheme of the Department of
Health Research and amendments in the Schemes

Recommendations Made:Recommendations for effective implementation of the Schemes and
suggested the amendments in the Schemes

Impact Created:Policy Improvement recommended for the Implementation of the Schemes of the
Department of Health Research, Ministry of Health and Family Welfare. Recommendations helped in
the utilisation of Infrastructure/labs as well as effective monitoring of milestones of the schemes that
proved helpful in fight against covid pandemic.

Project Title:Manpower and Organisation Restructuring of the Delhi Police

Client Name: Delhi Police

Type: Government

Sector: Policing

Role:Team Member

Duration:one year

Problem Definition: Process Improvement, Manpower Assessment, Organisation Restructuring and
Cadre review of the Entire Delhi Police

Recommendations Made:Suggested for the Process Improvement for Effective policing at all the
fronts including Different nature of Crime including Cybercrimes, Support departments, Critical cells
and other branches for the Community Policing, PCR mobile Patrolling vans

Impact Created:Suggested more effective Organization Structure for effectively handling and solving
Cyber Crimes, Developed Norms for the Support Functions for entire Delhi Police, Assessed and
Suggested the Critical Department like PCR and District Crime Units, Strengthening of Manpower of
the Delhi Police, Created a Module for Assessment and future Planning of the Delhi Police.

Project Title:Manpower and Organisation Restructuring of Ministry of Corporate Affairs

Client Name: Ministry of Corporate Affairs

Type: Government

Sector: Corporate Affairs

Role:Team Member

Duration:one year

Problem Definition: Process Improvement, Manpower Assessment, Organisation Restructuring and
Cadre review of the Pan India offices of MCA namely RDs, RoC and OL offices



Recommendations Made:Suggested for the Process Improvement for Effective implementation of
Regulatory Policiesat the RDs, RoC and OL offices distributed in Pan India, Developed New
Module/Concept (Effective number of Companies under Liquidation - EnCUL) for Assessment and
Suggestion for the Manpower requirement of the OL offices of the MCA, Developed module for the
merger and demerger of different offices.

Impact Created: Suggested Organization Structure for effective implementation of regulatory Policies
, Developed new concept and dynamic module for Manpower Assessment for different offices of
MCA, Developed concept of Effective Number of Companies Under Liquidation (EnCUL) for workload
assessment of the Liquidation office of the MCA, Developed norms for merger and demerger of the

offices as well as delegation of powers.

VI. Educational Background

Highest Degree:

o Degree:PG Certificate in Industrial Engineering
e Institution: NPC, AIP
e Type: One Year PG Certificate
¢ Year: 2008-2009
e Specialization: Process Mapping
Graduation:

o Degree:Engineering in Metallurgical Engineering
e Institution: BIT, Sindri

e Type: Full Time

e Year:2004 -2008

e Specialization:Metallurgical Engineering

Additional Professional Qualifications:

e Project Management
e Process Study and Agro-Industry

Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my

qualifications, and my experience. | understand that | shall be responsible for any willful misstatement

described herein.

Date: 10/02/2025

Place:New Delhi Mukesh Prakash



